MASSACHUSETTS BAY TRANSPORTATION AUTHORITY 
Disparity Study Design & Execution 


REQUEST FOR INFORMATION 173-22 
Commbuys Bid # BD-22-1206-MBTA-MBTA-81541 


Contact Person: 

Kiana Hall 

Sourcing Executive 

Massachusetts Bay Transportation Authority 
10 Park Plaza, Room 4260 

Boston, MA 02116 

khall@mbta.com 


Please Note: This is a single document associated with a complete Bid (also referred to as 
Solicitation) that can be found on www.COMMBUYS.com. All Bidders are responsible 
for reviewing and adhering to all information, forms and requirements for the entire Bid, 
which are all incorporated into the Bid. Bidders may also contact the COMMBUYS 


Helpdesk at COMMBUYS@state.ma.us or the COMMBUYS Helpline at 1-888-MA- 
STATE. The Helpline is staffed from 8:00 AM to 5:00 PM Monday through Friday Eastern 
Standard or Daylight time, as applicable, except on federal, state and Suffolk county 
holidays. 


ISSUE DATE:11/15/2022 


REQUEST FOR INFORMATION 
Disparity Study Design & Execution 
RFI #173-22 / COMMBUYS Bid # BD-22-1206-MBTA-MBTA-81541 


Purchasing Department MBTA Procurement & Logistics 
Address 10 Park Plaza, Room 2810 

City, State Zip Code Boston, MA 02116 

Procurement Contact Person | Kiana Hall 

E-Mail Address khall@mbta.com 

RFI Name/Title Disparity Study Design & Execution 
RFI Number 173-22 

COMMBUYS Bid Number BD-22-1206-MBTA-MBTA-81541 


1. Description or Purpose of Procurement: 


This Request For Information (RFI) is being issued in order to gather information on disparity studies. 
The Massachusetts Department of Transportation (“MassDOT”) and Massachusetts Bay Transportation 
Authority (“MBTA”) intend to conduct a disparity study to analyze whether there are disparities in the 
utilization of diverse firms in its contracts and in the local marketplace. The result of the disparity study 
will assist MassDOT and the MBTA in identifying, analyzing, and developing strategies to address any 
underutilization found by the disparity study. Based on the information in response to the RFI, the MBTA 
and MassDOT intend, but are not required, to issue an RFP requesting proposals to conduct a disparity 
study looking at one or both areas, capital investment projects, and goods and services procurements. 


2. MassDOT/MBTA Procurement and Program Information 


The five-year Capital Investment Plan (“CIP”) for 2017-2021 included $18 billion in planned capital 
investments for both MassDOT and the MBTA. On average the MassDOT and MBTA goods and services 
procurement are in the range of $900 million and $1.1 billion annually. 


e The five-year CIP for MassDOT — 2023-2027* — includes $14.9 billion in planned capital 
investments. 
e The five-year CIP for MBTA — 2023-2027* — includes $9.6 billion in planned capital investments. 


*CIP skipped a year because of the pandemic 


For additional information regarding State diversity programs, please refer to the Massachusetts 


Supplier Diversity Office (SDO) programs page for Minority Business Enterprise (MBE); Women Business 


Enterprise (WBE); Service-Disabled Veteran Business Enterprise (SDVOBE); Veteran Business Enterprise 
(VBE); Lesbian, Gay, Bisexual, and Transgender Business Enterprise (LGBTBE); Disability-Owned Business 


Enterprise (DOBE), and the MBTA’s Small Business Program. 


3. Requested Information (RFI Response): 


All responses should be submitted in COMMBUYS. 
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Responses should address all questions below. All information must be answered as concisely as 
possible while providing all information necessary to understand the respondent’s experience, process, 
approach, method, and other relevant information. The original response must be signed by an 
authorized officer. 


Responses must provide the following: 
e Name, title, address, telephone, and email for the primary contact 
e General business information and background 


e Description of your firm’s experience conducting disparity studies 


To facilitate timely and comprehensive evaluation of all responses, responses must be submitted in 
accordance with the RFI question structure by submitting answers to each question or sub question 
below: 


1. Has your company conducted and/or published a disparity study for a state, federal government 
agency, municipality or county? 


If yes, identify each governmental entity or entities and briefly describe: 
a. the amount of procurement or contracting activity conducted by said entity or entities; and 


b. the extent to which M/WBE and/or Workforce Diversity (i.e., the employment of minorities 
and women) requirements applied to said entity or entities’ purchasing activity. 


2. Provide your assessment of appropriate disparity study methodologies, including if there are 
certain advantages or disadvantages associated with such methodologies, and if the use of any 
particular methodology would have any impact on cost, timeliness of publication, or study 
reliability. 


3. The disparity study will include both MassDOT and the MBTA procurements. Provide your 
suggestion as: 


a. How the study should be structured, including specific phases, if any, to be used. 


b. Should the studies be conducted by one vendor, or multiple vendors? What are advantages 
or disadvantages to using one vendor, or multiple vendors? 


c. Estimated cost. 
d. Estimated timeline. 


4. MassDOT and the MBTA have identified the following procurement categories to be included in 
the disparity study: construction, goods, and services (including professional services). Describe 
how the studies should be structured, including but not limited to: 


a. Should all procurements be included, regardless of the amount of spend for the 
procurement? Should there be a minimum dollar ($) amount set? 


5. Provide a list of resources that will be required, or are suggested to be available from MassDOT 
and the MBTA, including but not limited to: 
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a. Data, specify by type (e.g., procurement data, list of State program certified businesses). 
b. Staff availability; and 
c. Other resources. 


6. Describe how the study should structure the analyses of the following federal and state 
programs: 


e Federal: Disadvantaged Business Enterprise (DBE) 


e State: Minority Business Enterprise (MBE); Women Business Enterprise (WBE); Service- 
Disabled Veteran Business Enterprise (SDVOBE); Veteran Business Enterprise (VBE); Lesbian, 
Gay, Bisexual, and Transgender Business Enterprise (LGBTBE); Disability-Owned Business 
Enterprise (DOBE); and the MBTA’s Small Business Program 


7. How would you approach each of the following aspects of the disparity analysis? How does your 
approach reflect best practices, and the relevant legal decisions and case law. 


a. availability analysis. 
b. market area analysis. 
c. business demographics analysis. 
d. utilization analysis. 
e. statistical disparity analysis; and 
f. anecdotal analysis. 
8. How will the relevant analyses be used to produce a reliable study? 


9. Describe challenges your company has encountered in conducting disparity studies for other 
clients. 


4. Estimated Procurement Calendar 


Procurement Activity Date Time 


RFI Published November 16, 2022 2:00 p.m. 


Deadline for Submission of Questions November 28, 2022 2:00 p.m. 
through COMMBUYS “Bid Q&A” 


Official Answers for Bid Q&A published | November 30, 2022 4:00 p.m. 


Deadline for Quotes/Bid Responses (“Bid | December 14, 2022 2:00 p.m. 
Opening Date/Time” in COMMBUYS) 


Bidders are required to monitor COMMBUYS for changes to the procurement calendar for this Bid. 


REQUEST FOR INFORMATION 
Disparity Study Design & Execution 
RFI #173-22 / COMMBUYS Bid # BD-22-1206-MBTA-MBTA-81541 


5. Online Questions (Bid Q&A) 


Written Questions must be entered by pressing the “Bid Q&A” tab for the Bid in COMMBUYS no later 
than the “Online Questions Due” date and time indicated in the Estimated Procurement Calendar (above). 
The issuing department reserves the right not to respond to questions submitted after this date. It is the 
Bidder’s responsibility to verify receipt of questions. 


It is the responsibility of the prospective Bidder and awarded Contractor to maintain an active registration 
in COMMBUYS and to keep current the email address of the Bidder’s contact person and prospective 
contract manager, if awarded a contract, and to monitor that email inbox for communications from the 
Purchasing Department, including requests for clarification. The Purchasing Department and the 
Commonwealth assume no responsibility if a prospective Bidder’s/awarded Contractor’s designated email 
address is not current, or if technical problems, including those with the prospective Bidder’s/awarded 
Contractor’s computer, network or internet service provider (ISP) cause email communications sent 
to/from the prospective Bidder/Awarded contractor and the Purchasing Department to be lost or rejected 
by any means including email or spam filtering. 


Written Responses to Questions will be released on or about the “Responses to Questions Posted Online” 
date indicated in the Estimated Procurement Calendar (above). 


(Written questions and responses will be posted on the Bid Q&A Tab for this Bid in COMMBUYS.) 


6. Applicable Procurement Law 


Check Type of Purchase Applicable Laws 
Appropriate 
Box (“X”): 
Executive Branch Goods and Services 

X Goods and Services MGL ¢. 7, § 22; c. 30, § 51, § 52; 801 
CMR 21.00 

C1 Human and Social Services MGL c. 7, § 22, § 22N; c. 30, § 51, § 52; 
801 CMR 21.00; 808 CMR 1.00 

CI Legal Services MGL c. 30, § 51, § 52 and § 65; c. 7, § 22; 
and 801 CMR 21.01(2) (b) 

] Grants MGL c. 7A, § 7; St. 1986 c. 206, § 17; 815 
CMR 2.00 


